Ballymoney N.S. Board of Management
Strategic Plan

Maintenance

· Most importantly, we strive to maintain the positive, happy and caring atmosphere for our pupils, teachers and staff.  We aim to do this by keeping open communication with parents and by strengthening parish and community links. 
· We strive to keep modernising and maintaining our school building.  We are currently looking to upgrade the surface area of our playground.
· Our Church of Ireland Ethos is extremely important to us.  We intend to celebrate it and to promote it.
· The B.O. M. are conscious of our carbon footprint and we will invest in any resources needed to reduce our energy consumption.
Organisation

The term of this Board of Management commenced on 1st December 2019.  We have maintained our accounts, minutes and policies diligently to ensure that the changeover runs smoothly and does not disrupt the running of the school.  We encourage the principal and teachers and staff to avail of opportunities for further training to develop their professional and organisational skills to ensure that the day to day running of the school is organised effectively.
Administration

We recognise the importance of effective secretarial support for the staff.

Curricular Planning

All of our curricular plans have been reviewed by the Board of Management and we have a timetable to ensure that they continue to be reviewed on a regular basis.  The principal will ensure that the teachers are aware of the curricular plans and that they use them to guide their planning.  The teachers will use assessment to inform the curricular policies. They will draw on the assessment results to identify areas that need to be addressed in our policies.  Assessment will also be used to prioritise the areas in which staff may need additional continuous staff development.   

Policy Development and Review

During this current Board of Management term, we aim to review all of our existing school policies.  We have drawn up a timetable to ensure that our policies will be reviewed regularly, or as required.
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